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Á6 months since the hiring your City Manager

ÁCity Manager Goals and Initiatives were presented to City Council in 
May 2017

ÁIt has been a busy time frame with many challenges and opportunities

ÁThis presentation is built to follow the strategies within the goals and 
initiatives document and the strategies within the Comprehensive 
Master Plan
ÁHigh Priority matters

ÁOperational goals

ÁCommunication goals

ÁFinancial goals

ÁPartnership initiatives



Category Implementation Strategy 2016-2021 2022-2027 On-going Responsible Party

1 4 - Transportation
Strategy 3.3: Evaluate the cost/benefit of implementing a rate increase for ground leases, 
hangar storage, landing fees, parking, and fuel flowage. 

2017 Air Center

2 1 - Land Use

Strategy 1.5: Identify excess City-owned properties that would be available for public/private 
sale, lease, or donation for affordable housing and/or economic development purposes.  This 
could also include coordinating with other local agencies, such as Chaves County or Roswell 
Independent School District, to identify properties that could be considered for similar 
purposes.

2017 EDC/ Administration

3
2 - Economic 
Development

Strategy 1.3: Expedite the development approval process and consider a reduction in utility 
extension and plan review fees to incentivize companies to move to Roswell.

2017 Engineering

4 3 - Infrastructure
Strategy 7.1: Reconstruct Railroad Avenue within the existing 40 feet of right-of-way, 
including creating a one-way section from Second Street to Fifth Street, per the Railroad 
District Metropolitan Redevelopment Area Plan. 

2017 Engineering

5 4 - Transportation
Strategy 2.2: Complete a bridge study that includes, but is not limited to, a priority ranking 
system for improvements and a structural rating capacity for all bridges including pedestrian 
bridges, within the City of Roswell.

2017 Engineering

6
6 - Community 

Services
Strategy 3.1: Establish and implement a preventative, ongoing maintenance program for all 
City-owned properties and facilities.

2017
Facilities 

Maintenance

7 3 - Infrastructure {ǘǊŀǘŜƎȅ рΦоΥ ¦ǇŘŀǘŜ ǘƘŜ /ƛǘȅ ƻŦ wƻǎǿŜƭƭΩǎ tǳōƭƛŎ ²ƻǊƪǎ {ǇŜŎƛŦƛŎŀǘƛƻƴǎΣ hǊŘƛƴŀƴŎŜ лр-01. 2017 Legal

28 Strategies were identified for 2017 and another 43 were on-going



Comprehensive Master Plan-Implement the targeted development opportunities, 
including the Roswell International Air Center and the city-owned 600 acres at the Old 
Municipal Airport.

High-Performance City Organization-Continued development of a high-performance 
management team and high-performing organization.

Public Safety/Crime Reduction-Development of policing and community initiatives to 
address the spike in domestic and drug-related violent crimes.

Maintenance of Infrastructure-Development of a long-term plan to address the aging 
infrastructure of streets, utility lines, and municipal facilities.

Single-Family and Multi-Family Housing-Development of initiatives to stimulate housing 
development, particularly transitional housing requirements for employees.



ÁImplement the targeted development opportunities, including 
the Roswell International Air Center and the city-owned 600 
acres at the Old Municipal Airport.
ÁStaff is developing a Airport Lease Guidance Resolution.  Concept 

was presented to Legal committee in September.  It provides for 
market rates and consider ROI for meeting City Vision.

ÁOld Airport Multi-use Master Development Plan being considered in 
the next 30 days. 

ÁImplemented a property RFP process to explore opportunities to 
release property to redevelopment opportunities.  Offers to purchase 
city property are fully vetted through this process.  Meets all legal 
parameters.



ÁContinued development of a high-performance management team and high-
performing organization.
ÁOverhaul the Employee Policy Manual and eliminating conflicting policies.

ÁCompleted an employee satisfaction survey.  Developing a plan to improve identified areas 
of concern from the survey. 

ÁDeveloping a position control process to establish appropriate grade based upon 
responsibility.  This includes comprehensive organizational charts that establish criteria for 
performance. 

ÁImplemented a justification report prior to approval for any new or open positions within the 
city. 

ÁConsidering adoption of a more robust, understandable Salary Scale to attract and retain 
quality employees.

ÁPreparing a comprehensive employee recognition policy

ÁRe-energizing the Cityôs employee safety program.

ÁHired a facilitator that will assist the city in establishing higher level expectations for its 
organization over the next 6 months.

ÁDeveloping a process to develop our supervisors.



# Question Agree
Somwhat 

Agree
Neutral

Somewhat 

Disagree
Disagree

Agree + 

Somewhat 

Agree

1 Doing my job well gives me a sense of personal satisfaction 88.96 6.49 4.55 0.00 0.00 95.45

2 My job is important in accomplishing the mission of the department. 84.31 9.15 4.58 1.31 0.65 93.46

3 I understand how my work directly contributes to the overall success of the department 85.71 7.14 5.84 0.00 1.30 92.85

4 I am encouraged to learn from my mistakes 72.73 12.34 11.04 2.60 1.30 85.07

5 I respect the senior leaders of this department 70.13 14.29 10.39 3.90 1.30 84.42

6 In this department we maintain very high standards of quality. 65.58 16.23 11.04 3.90 3.25 81.81

7 I am familiar with and understand the department's strategic goals. 64.29 16.88 12.34 4.55 1.95 81.17

8 My work is challenging, stimulating, and rewarding 61.69 19.48 13.64 1.95 3.25 81.17

9 The necessary information systems are in place and accessible for me to get my job done. 46.75 34.42 10.39 5.84 2.60 81.17

10 We constantly look for ways to improve our services. 62.75 18.30 11.76 4.58 2.61 81.05

11 This department respects its employees 61.04 18.83 9.09 5.84 5.19 79.87

12 Communication is encouraged in this department. 60.39 19.48 9.74 5.19 5.19 79.87

13 I receive useful and constructive feedback from my supervisor 62.34 16.88 9.09 8.44 3.25 79.22

14 This department has high performance standards. 61.04 18.18 14.94 2.60 3.25 79.22

15 I am able to satisfy both my job and family/personal responsibilities. 58.44 20.78 12.99 3.25 4.55 79.22

16 I receive feedback that helps me improve my performance 57.52 21.57 10.46 6.54 3.92 79.09

17 My supervisor listens to what I'm saying 61.04 17.53 9.09 3.25 9.09 78.57

18 My supervisor does a good job of sharing information 54.55 22.73 12.34 4.55 5.84 77.28

19 My supervisor encourages and supports my development 62.09 14.38 15.03 3.27 5.23 76.47

20 My supervisor treats all his/her employees fairly 60.78 14.38 13.07 4.58 7.19 75.16

21 My coworkers care about me as a person 60.26 14.57 18.54 1.99 4.64 74.83

22 The department values the contribution I make 57.79 16.23 18.83 3.90 3.25 74.02

23 My supervisor is always consistent when administering policies concerning employees 55.19 18.18 16.23 5.84 4.55 73.37

24 The amount of work I am asked to do is reasonable 57.79 14.94 13.64 8.44 5.19 72.73

25 My workplace is well maintained. 51.95 20.78 12.99 7.79 6.49 72.73

26 I receive the training I need to do my job well. 51.30 21.43 14.29 5.19 7.79 72.73

27 The environment in this department supports a balance between work and personal life 54.25 18.30 13.73 8.50 5.23 72.55

28 Information and knowledge are shared openly within this department 46.75 25.32 10.39 9.74 7.79 72.07

29 I have an opportunity to participate in the goal setting process 51.63 19.61 13.07 3.92 11.76 71.24

30 I have the resources I need to do my job well 38.31 32.47 11.69 12.99 4.55 70.78

31 When I do a good job, I receive the praise and recognition I deserve 46.41 24.18 15.03 7.19 7.19 70.59

32 My workplace is a physically comfortable place to work and is safe. 51.30 18.83 11.04 12.99 5.84 70.13

33 Our senior management leads by example 52.94 16.34 18.30 7.19 5.23 69.28

34 Everybody is treated fairly in this department. 50.65 15.58 11.69 11.69 10.39 66.23

35 Senior Management communicates well with the rest of the department 46.75 19.48 19.48 9.74 4.55 66.23

36 People are held accountable for the quality of work they do 43.79 19.61 7.84 14.38 14.38 63.40

37 I have adequate opportunities for professional growth in this department. 45.45 17.53 19.48 6.49 11.04 62.98

38 People are held accountable for achieving goals and meeting expectations 39.87 21.57 18.95 9.80 9.80 61.44

39 Senior management is held accountable for achieving results. 42.86 18.18 25.32 8.44 5.19 61.04

40 Poor performance is effectively addressed throughout this department 41.83 18.95 15.69 11.11 12.42 60.78

41 Employee job satisfaction is a top priority of senior management 37.01 20.13 27.92 7.14 7.79 57.14

42 My job does not cause unreasonable amounts of stress in my life 36.36 16.23 20.78 12.34 14.29 52.59

43 We measure job performance to ensure all staff are achieving results 36.36 12.99 33.12 7.79 9.74 49.35

44 Employee performance evaluations are fair and appropriate 32.89 12.08 39.60 2.01 13.42 44.97

45 The city's policies for promotion and advancement are always fair. 29.22 13.64 34.42 9.09 13.64 42.86

54.69 17.92 14.97 6.26 6.16

Our aim for high function team should be 70% in the agree column, 80% in the agree/somewhat agree.

The areas identified as most concerning  are 33-45.  We will develop a strategy to improve these areas.

Average

Areas of most 

concern

70% Agree

80%
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Cliffton Bohems
Special Electronics

Marcia Barajas
Administrative 

Assistant

Members of the Executive Team



ÁDevelopment of policing and community initiatives to 
address the spike in domestic and drug-related 
violent crimes.
ÁCreate or strengthen partnerships with agencies committed 
to providing community assistance.

ÁHeld public discussions on homelessness and animal 
control.

ÁDeveloping a safety matrix outlining different levels of city 
programs to educate the community on what the city is 
doing. 



Roswell Strategy

Building safety into our Neighborhoods - a comprehensive plan

Community 
Building

Maintain Diversion Regulation Enforcement

Block parties Street repair CASA Code Enforcement Patrols

Neighborhood 
Meetings

Infrastructure Teen Court Clean and Safe Investigations

Subdivision standards Community Policing
Rental registration 

and Inspection
Incarceration

DRAFT



ÁDevelopment of a long-term plan to address the 
aging infrastructure of streets, utility lines, and 
municipal facilities.
ÁPrepare a street inventory and improvement master plan.

ÁDeveloping an equipment/vehicle replacement program to 
present into the next budget cycle



10 New construction

9 Recent overlay.  Like new.

8
Recent sealcoat or new cold mix.  Little 
or no maintenance required.

7
First signs of aging.  Maintain with 
routine crack filling.

6
Shows signs of aging.  Sound structural 
condition.  Could extend life with 
sealcoat.  

5
Surface aging.  Sound structural condition.  Needs 
sealcoat or thin non-structural overlay (less than 
2")

4
Significant aging and first signs of need for 
strengthening.  Would benefit from a structural 
overlay (2" or more).

3
Needs patching and repair prior to major overlay.  
Milling and removal of deterioration extends the 
life of overlay.

2
Severe deterioration.  Needs reconstruction with 
extensive base repair.  Pulverization of old 
pavement is effective.

1 Failed.  Needs total reconstruction.



All Vehicle/Equipment will be evaluated based upon condition, 
service records, mileage/hours, and use in the fleet prior to 
recommending replacement. 

Equipment purchases will be new or no older than 5 years, except

ÅEquipment older than 5 years will be considered in exceptional condition and fleet 
manager recommendation

Fleet Manager should support all vehicle/equipment purchases.



Criteria used in 
replacement 

decisions includes:

ÅUse

ÅAge

ÅMileage

ÅMaintenance 
Costs

Small Equipment, 
Mowers and 
Attachments

Å4,500 hours

Å10 years

Heavy Trucks

Å100,000 miles

Å10 years

Sweepers, Trailers 
and Heavy 
Equipment

Å10,000 hours

Å15 years

Light Trucks and 
SUVôs

Å100,000 miles

Å25 years



Vehicle 
purchased 
through 

Home Fund

7-10
YEARS

Vehicle
Transferred

To
Next 

department

5
YEARS

Vehicle 
transferred 

to other 
department/

seasonal 
support

10-15
YEARS

High Usage Mid Usage Low Usage



ÁDevelopment of initiatives to stimulate housing development, 
particularly transitional housing requirements for employees.
ÁStaff introduced a Rental Housing Registration and Inspection 

program to help combat absentee landlords and substandard rental 
housing.  This program will move into committee debate and various 
public discussion formats over the couple of months.

ÁStaff has prepared the Old Municipal Airport development plan which 
meets many of the needs for this category.

ÁThis task is pending time and resources to initiate.  It is anticipated 
that other items will be moved into the 2018-19 budget year for 
completion.



ÁCity Manager
ÁI hope that I am meeting the expectations of the City Council and continue to be recognized as an 

asset to the community.

ÁDepartment Operations and Resource Allocations
ÁThis area was mentioned as a High Performance City Organization item.  All departments are 

working on this task and should provide some data and discovery prior to the end of the year.

ÁCertifications and Training
ÁThrough the position control work and re-energizing of the safety program, we identify types of 

certifications and training needed to keep staff operating at a high level.

ÁSuccession and Growth Plan
ÁThis plan will continue to evolve as the resource allocation reports and position control work is 

completed.

ÁJob Descriptions
ÁDuring the position control research, some discrepancies were discovered between departmental 

job descriptions and grade positions.  These will be corrected once the final plan is implemented.

ÁEmployee Satisfaction Survey
ÁThis item has been completed and covered under the High Priority items section.



ÁNeighborhood Discussion Sessions
ÁThe homeless and animal control sessions were addressed under the high priority segment of this report.  

There are plans for at least 3 additional neighborhood sessions prior to the end of the year.

ÁAlong with these topical sessions, the City Manager has served as speaker for the Kiwanis, Thursday Rotary 
and the Womenôs Club.

ÁElectronic Surveys
ÁAlong with the Employee Satisfaction survey was provided in English and Spanish, 

Á7 other surveys have or prepared to started, 4 RIAC Fly Roswell Surveyôs started in July, The Spring River Zoo 
Survey will start on October 6 and Recreation Program Survey will start on October 13, 2017.  

ÁAn important Citizen Survey on department operations is being prepared for implementation no later than 
November 2017.  The information gathered from this survey will be used to understand how the public 
perceives our services and to discover ways on how to improve or added services.

ÁNotices to the Public
ÁAll public correspondence from staff is reviewed by the Public Affairs department or City Manager.  This assures 

that the City is speaking with one voice and similar format on topics of interest.

ÁMayor/City Council communication
ÁRespective of the open door meeting laws, staff will continue to disseminate appropriate information to the 

Mayor and City Council.  Along with certain day to day topics, staff provides a Friday report.  

ÁThe regular City Council meeting agenda has also been amended to include a city manager topic section and 
for those items of confidential nature, executive sessions are utilized to assure information is disseminated to 
each elected official.



ÁBudgets
ÁThese policies are intended for consideration prior to the 2018-19 budget cycle.
ÁResource Allocation reports 

ÁSalary Scale 

ÁVehicle/equipment replacement policy.  When implemented, this policy will provide guidance to the reasons, 
decisions and budgeting of equipment purchasing and replacement.  

ÁConflicting fee schedules and questionable decisions to waive set fees for services throughout the 
departments.  
ÁA standing directive from City Administration is for all departments to track the waiver of fees or when 

supplying in-kind services. 

ÁThe Finance Officer and Budget Manager have attended priority based budget training and will be 
assisting city administration in developing a priority based budget system for the City of Roswell.  
ÁA priority based budget system assure that the limited funding is allocated to the most important items 

identified by City Council.

ÁThe Finance Office is amended some cash management policies to assist with a proper collection 
and disbursement process. 

ÁThe City Council is currently considering an amendment to the Investment Policy.  

ÁCity Administration and Finance is also working on establishing a policy that will property allocate 
funds and expenses between the General Fund and Enterprise Fund.

ÁInventory and Replacement Plans
ÁThe Street Inventory and Inspection Master Plan and the Equipment Vehicle Replacement Policy 

were mentioned earlier in this report and are specific examples of this segment.



ÁEconomic Development
ÁStrategy 3.4 (2017) -Complete the review and analysis of the Roswell Convention and Civic Center facility and 

operations and consider potential physical improvements to the existing facility has been completed and the 
project is under construction.

ÁStrategy 5.4 (2017): Design and construct entry signage at the major gateways into Roswell (as shown on the 
Preferred Land Use Scenario) is in its final stages of completion.  Staff will be preparing for the next stages of 
this project which will include wayfinding signage.

ÁEducation
ÁThis segment will be started as soon as time and resources can be allocated to the goals.  Goals identified 

within the comprehensive plan include:

ÁStrategy 3.1: Support and partner with Roswell Independent School District (RISD) and Eastern New Mexico 
University-Roswell (ENMU-R)  in enhancing and developing workforce training programs related to existing and 
future business clusters in the region (e.g., aerospace, tourism and hospitality, arts and culture).

ÁStrategy 4.2: Continue dialogue between the City, Roswell Independent School District, and Chaves County to 
promote Roswell as a regional hub for quality education.

ÁReligious Organizations and Civic Groups
ÁAlong with the partnership that is developing between the City and the Roswell Homeless Coalition to develop 

a management plan for the homeless, Strategy 2.4 (ongoing) - Promote special events held in the City, such as 
the annual UFO Festival, Cinco de Mayo, Chile Cheese Festival, Summer Concert in the Park Series, etc., 
through social media is also being met.  The City will continue to partner with other organizations to make this 
strategy occur.  The Special Events policy is also designed to simplify the process for event coordinators and to 
consolidate staff assistance for event requests.

ÁCities, County, State and Federal
ÁBeginning next month, Strategy 3.2 (ongoing): Initiate and participate in quarterly meetings with Chaves County 

to discuss land use, growth, and development issues, with specific attention paid to the ETZ will be 
implemented.  Structure of these meetings is being developed and tentative start dates are being considered.



ÁI want to thank each of you for allowing me to join the 
Roswell Team. 
ÁStaff is committed to tackling each and every issue that 
comes before them in a professional, proactive manner 
and in a method of cooperation.

ÁThe City Council should have the assurance that each 
item will have the most complete and accurate 
information to allow the elected leadership to make the 
best decision for Roswell. 


